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Foreward

In today’s world of rapid change and growing complexity,
strategic management is more important than ever. With
optimism and renewed purpose, | present this reflection on the
Institute of Strategic Management of Nigeria (Chartered) and our
2026 training programmes.

Over the years, the Institute has become a respected
professional authority committed to developing strategic
thinkers, ethical leaders, and transformational change agents.
Our progress reflects sustained impact through stronger
standards, wider reach, and leadership development for
uncertain times.

As we look ahead to 2026, our training programmes are boldly
positioned to respond to the realities of the 2Ist-century
leadership landscape. They are designed to inspire innovation,
build resilience, and empower leaders at all levels to translate
vision into results. Anchored in global best practices and
contextual insight, these programmes reflect our belief that
sustainable success is driven by informed strategy, inclusive
leadership, and disciplined execution.

The Institute remains committed to developing leaders who do
not merely respond to change, but shape the future. | commend
our members, partners, facilitators, and stakeholders for their
continued trust and support. Together, we remain committed to
advancing strategic management excellence and building
leaders who can navigate uncertainty, drive transformation, and
create enduring value towards organizational and national
development.

Obitunde Obiyemi, FSM
Registrar/CEO
Institute of Strategic Management of Nigeria (Chartered)




Customs Training Session



ISMNC ... Change | Advantage | Sustainability

Programme
structure

Training Courses

1.Mandatory Continuous Professional Development Training
Course - MCPD for all members.

2. Strategic Synergy Groups (SSG) — Tailored to specific
industry

3.Corporate Training

4.International Workshops

National Programmes

1. Annual Conference and AGM

2. Strategist Forum

NATIONAL SECRETARIAT

Institute of Strategic Management of Nigeria Chartered

2nd Avenue, Road 2111 House 6 Gwarimpa Housing Estate, Abuja
Website:www.ismngc.org

Email: info@ismngc.org

Phone: 08105979531, 08059814420, 08034969941

ZONAL OFFICES:

Lagos ! Port Harcourt

No 85, Agoro Street, Omole TACO PLAZA #92 Peter
Estate Phase 1 Ojodu, Lagos Odili Road Port Harcourt
Phone: 09152860215 Phone: 08076308097
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ISMNC 2026

Building transformational leaders
through world-class training and

mentorship.

Our Timeline of Proven
Growth, Capacity Building
and Leadership
Development.

ESTABLISHMENT
Founded

OFFICIALLY

CHARTERED
Chartered

(Act No 46 of 2023)

STRATEGIC TRAINING,
PARTNERSHIPS AND
INDUCTIONS

Nigeria Customs
Service, NIMET,
Trade Modernization
Project, Center LSD,
EIDS, Rennaisance
Africa Energy, NDDC,
NIMET,

ISMNC MEMBERSHIP BENEFITS

Professional Recognition
& Credibility

Membership boosts your
professional profile and
positions you as a strategic
management practitioner.

Networking & Collaboration

b

Connect with professionals
across government, private

' sector, and institutions for
partnerships and opportunities.

N
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COLLABORATIONS

Collaborations Head
of the Civil Service
of the Federation,
ABUAD Business
School, University of
llorin, National
Institute for Policy
and Strategic
Studies, Onitsha
Business School,
NIMET, Garden City
Premier Business
School,Continent
State University,
USA

MEMBERSHIP GROWTH

Sustainability

AND ENGAGEMENT

Membership Engagement
and Participations
Growth, Increased
Collaborations and

Partnership

Leadership & Strategic
Management Training

Members benefit from structured
trainings, workshops, seminars,
and conferences to build

leadership capacity.

Career Growth & Advancement

You gain access to

development opportunities that

support promotions,

leadership

roles, and career progression.
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About Us

Office of the Head of Civil Service of the Federation Induction Session

Founded in 2003, and chartered in 2023, the Institute of Strategic
Management of Nigeria (Chartered) is Africa’s premier Institute for
strategy crafting. As a non-government, non-profit, independent
professional, learning and research organization with an extensive range
of courses in Strategic Management, Leadership, Entrepreneurship,
Governance, and Digital Innovation we set the pace for executive
training and professional development.
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Our Vision

N

Training Sessions with NYSC Staff

Our vision is to be a world-class professional body, a pan-African best
reference in strategic management, and a key player in positioning
Nigeria and Africa for leadership in the global society.
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Our Mission

Training Session with Joint National Association of People With Disability

Our mission is to advance and promote knowledge and skills in the
practice of strategic management, strategic leadership, strategic
entrepreneurship, and governance through research, publications,
education, training, certification, induction and regulation of students and
members.
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TRAINING CALENDAR

PROFESSIONAL CERTIFICATION PROGRAMS

Advance your career with chartered strategic management training designed for
impactful leadership and effective governance.

Induction Session

FIRST QUARTER - (JANUARY - MARCH, 2026)

PROGRAMMES DURATION DATE MODE/TIME nggg'i

JANUARY 2026

Strategic Visioning and Alignment: 1 day Thursday, Virtual Free

Setting the Tone for the Year 2026 15th January, 2026 8:30pm

FEBRUARY 2026

Strategy Alignment: People, Processes & 2 days Thursday- Friday, Virtual Fee

Resources. 5th — 6th February 2026 8:30pm Paying

SSG Workshop for all Members 1 day Thursday, Virtual Free
12th February, 2026 8:30pm
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Strategic Health Management (Health & Fitness) 1 day Tuesday, Virtual Free
17th February, 2026 8:30pm
Accelerated Workshop for Prospective 2 days Thursday - Friday, Virtual
Members 19th — 20th February, ) .
2026 11am -1pm daily
February Chapter MCPD 1 day Saturday,
(MCPD Topic to be determined by individual 28th February, 2026
Chapter)
MARCH 2026
Breast Cancer Awareness: What you need 1 day Saturday, Virtual Free
to Know (International Women’s Day). 7th March, 2026 8:30pm
(MCPD all members) ]
Accelerated Workshop for Prospective Members 2 days Thursday - Friday, Virtual
19th - 20th March, 2026 11am - 1pm daily
Board of Fellows (BoF) Mandatory Continuous 1d Friday, Virtual
Professional Development (MCPD) ay 20th March, 2026
Strategic Risk Management and Operational 2 days Thursday - Friday, Virtual Fee
Excellence in the Oil & Gas Industry. Anchored by 26th - 27th, March, 8:30pm Paying

SSG

2026

SECOND QUARTER - (APRIL - JUNE, 2026)

PROGRAMMES DURATION DATE MODE/TIME ngEE’E
APRIL 2026
Public Sector Strategy and Policy 1 day Friday, Hybrid (Abuja) 40,000
Implementation Clinic. (All members). 10th April, 2026 11:00pm
Gender Differences and Emotional 1 day Friday, Virtual Free
Intelligence for Performance Improvement 17th April, 2026 8:30pm
Strategist Retreat by SSG/Induction for New 1 day Friday, Hybrid
Members. 24th April, 2026
Chapter Based Mandatory Continuous 1 day Saturday, Virtual

Professional Development (MCPD)

25th April, 2026

13
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MAY 2026
Strategic Thinking and Organizational 1 day Friday, Virtual Free
Effectiveness 8th May, 2026 8:30pm
Fellow Retreat May, 2026
Accelerated Workshop for Prospective Members 2 days Thursday - Friday, Virtual

19th - 20th May, 2026 11am - 1pm daily
Strategy in Uncertain and Complex 1 day Saturday, Virtual Free
Environments. 23rd May, 2026 8:30pm
Sectorial Group Workshop for Military & o4 Thursday - Friday, Virtual Fee
Paramilitary Sector. Anchored by SSG ays 28th - 29th May, 2026 8:30pm Paying
JUNE 2026
Public Sector Strategy and Policy Implementation 14 Thursday, Virtual Free
Clinic. (All members) ay 4th June, 2026 8:30pm
Board of Fellows (BoF) Mandatory Continuous 1 day Thursday, Virtual
Professional Development (MCPD) 18th June, 2026
Leadership and Diversity: Strategies for 1 day Friday, Virtual Free
Building Inclusive Team. 19th June, 2026 8:30pm

THIRD QUARTER - (JULY - SEPTEMBER, 2026)

PROGRAMMES DURATION DATE MODE/TIME ngERgE

JULY 2026

President Engagement with Chapter Executives 1 day Saturday, Virtual Free
and Consultants. 4th July, 2026 8:30pm

Accelerated Workshop for Prospective 2 days Thursday - Friday, Virtual

Members. 9th - 10th July, 2026 11am - 1pm daily
Chapter MCPD- Workshop in Preparation for the 1 day Saturday, According to Chapter
Annual Conference (Awareness). 18th July, 2026 needs.

Annual Conference and General Meeting. 3 days Wednesday - Friday, Hybrid Fee

22nd - 24th July, 2026

paying

14
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AUGUST 2026

Employee Engagement and Retention 1 day Saturday, Virtual Free

Strategies. 18th August, 2026 8:30pm

Women in Strategic Leadership Conference 2 days Thursday - Friday, Physical Fee
20th - 21st August, 2026 paying

Strategic Risk Management and Operational 1d Friday, Virtual 40,000

Excellence in the Oil & Gas Industry. ay 20th August, 2026 8:30pm

Anchored by SSG '

August Chapter Mandatory Continuous 1 day Saturday, According to Chapter

Professional Development (MCPD) 29th August, 2026 needs.

SEPTEMBER 2026

Strategic Growth and Innovation for 1 day Friday, Virtual Free

Entrepreneurs. (All members) 11th September, 2026 8:30pm

Strategizing to Navigate Challenging Times for 6 days Saturday - Thursday, Kigali, Rwanda 2,750,000

Sustainable Success (International Programme) 19th - 24th September,
2026

Organisational Behaviour & Change 2 days Wednesday - Thursday, Virtual Fee

Management Workshop. 23th - 24thSeptember, 8:30pm (Daily) paying
2026

Board of Fellows (BOF) Mandatory Continuous 1 day Friday, Virtual

Professional Development (MCPD) 25th September, 2026

Sectorial Group Workshop (Organized by 1 day Saturday, Virtual

the Strategic Synergy Group — SSG).

29th September, 2026

FOURTH QUARTER - (OCTOBER - DECEMBER, 2026)

PROGRAMMES DURATION DATE MODE/TIME nggg'i

OCTOBER 2026

Strategic Leadership and Emotional Intelligence. 1 day Saturday, Virtual Free
3rd October, 2026 8:30pm

Accelerated Workshop for Prospective 2 days Thursday - Friday, Virtual

Members. 8th - 9th October, 2026 ., . 1pm (daily)

Driving Performance Through Strong Board 2 days Friday - Saturday, Virtual Fee

Governance and Executive Leadership.

23rd - 24th October,
2026

8:30pm (daily) ~ Faving

15
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October Chapter Mandatory Continuous 1 day Saturday, According to Chapter

Professional Development (MCPD). 31st October, 2026 needs.

NOVEMBER 2026

Advanced Strategy and Innovation Workshop. 1 day Thursday, Virtual Fee

5th November, 2026 8:30pm Paying

Building Sustainable Strategic Leadership: Keys 5 days Monday - Friday, Johannesburg, 4,000,000

to 21st Century Personal & Organizational 9th - 13th November, South Africa

Success (International Programme) 2026

Strategy in the Digital Age Seminar. 1d Thursday - Friday, Virtual Free
ay 12th November, 2026

Board of Fellows (BoF), Mandatory Continuous 1 day Thursday, Virtual

Professional Development (MCPD). 26th November, 2026

Strategist Forum - Featuring - Induction, 1 day Friday, Hybrid Fee

Awards. 27th November, 2026 paying

DECEMBER 2026

Workshop for Newly Inducted Fellows on driving 14 Wednesday, Virtual Free

and sustaining change as revered members of ay 9th December, 2026 8:30pm

the Institute.

16
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ISMNC LEARNING AND
DEVELOPMENT PROGRAMMES

COURSES

Course Name Course Fee
ISMNC Member N180,000
Non-Member N200,000

WORKSHOP TITLE

Strategic Management and Effective Leadership

ABUJA

4th - 6th February

CONTACT PERSONS

Name Location Phone Number
Blessing Abuja 08105979531
Temidayo  Lagos 09152860215
Favour Port Harcourt 08076308097
LAGOS PORT HARCOURT

11th - 13th February 17th - 19th February

Strategic Plan Development and Implementation 4th - 6th March

11th - 13th March 17th - 19th March

Strategic Leadership and Emotional Intelligence

15th - 17th April

21st - 23rd April

Effective Communication and Interpersonal Skill

20th - 22nd May

15th - 17th May 5th - 7th May

Strategic Revenue Generation

3rd - 5th June

24th - 26th June 23rd - 25th June

Public Service and Integrity: Bedrock for Good
Governance

8th - 10th July

24th - 26th July 23rd - 25th July

Strategic Administrative Functions, Processes
and Practices

5th - 7th August

12th - 14th August 18th - 20th August

Effective Leadership Strategy for Managing and
Enhancing

25th - 27th February

27th - 29th August 1st - 3rd September

Strategic Conflict and Crisis Management

9th - 11th September

16th - 18th September  22nd - 24th September

Work Ethics and Attitudinal Change

7th - 9th October

14th - 16th October 25th - 27th October

17
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ABUJA

LAGOS

PORT HARCOURT

Navigating a Crises Ridden Economy - The
Strategic Way

28th - 30th October

4th - 6th November

10th - 12th November

Effective Culture Building for Organizational
Success

18th - 20th November

Office Management for Improved Service
Delivery

4th - 6th March

11th - 13th March

17th - 19th March

Strategic Management and Organizational
Productivity

4th - 6th February

11th - 13th February

17th - 19th February

Strategy and Policy Formulation for Sustainable
Performance

15th - 17th April

Tuesday - Thursday,
21th - 23th April

Effective Performance Workshop for Secretaries

20th - 22th May

14th - 15th May

5th - 7th May

18
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Our Photos Speaks



Induction Session
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Training Sessions with NYSC Staff Members
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08105979531, 08059814420,
08034969941

info@ismngc.org
www.ismngc.org

2nd Avenue, Road 2111 House 6
Gwarimpa Housing Estate, Abuja.



